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The Lake and Peninsula School District 
Regular School Board Meeting Minutes 

October 14, 2021 
Teleconference/Zoom 

  
 

1.  CALL TO ORDER 
Board President Gerda Kosbruk called the Regular Meeting of the Lake and Peninsula School 
Board to order at 11:11AM.  
 
2. PLEDGE OF ALLEGIANCE 
Recited. 
 
3.  ROLL CALL 
Roll Call: Harry Ricci, Austin Shangin, Amber Christensen-Fox, Shannon Johnson, Stacy Hill, 
Beth Hill, Gerda Kosbruk, present.   
 
4.  INTRODUCTION OF VISITORS 
Kasie Luke/Superintendent; Rebecca Stenson/Executive Admin; Moon 
McCarley/Assessments; Kate Cornell/Curriculum; Nicole Metzgar/Curriculum;  
 Tim Welch/Counselor; Bill Cornell/HR; Rick Luthi/Chief Operating Officer; Damian Hill/LPSD 
Safety & Compliance; Laura Hylton/Finance; Ed Lester/Activities; Zach Stenson/CTE; Amber 
Kresl/Early Childhood Education; Nate Davis/Athletics; Nathan Hill/LP Borough; Nathan 
McArthur; Joe Ward; Jim Dube; Aileen Lester; Lucas Wescott; & Dannica Anderson.  
 
5.  ORDERING OF AGENDA 

Motion: to approve agenda; moved Johnson; second Ricci.    
Discussion: none 
Vote: voice vote; all in favor; motion passed. 

 
6.  APPROVAL OF CONSENT AGENDA ITEMS 

a. Previous Minutes:  
Motion: to approve September 23, 2021 minutes as presented; moved Johnson; 
second Ricci.  
Discussion: none  
Vote: voice vote; all in favor; motion passed.  
 

b. Check Registers:  
Motion: to approve Payroll Check Registers 9/17/2021 – 10/11/2021: 41677 – 41699;  
General Check Registers 9/17/2021 – 10/11/2021: 99754 – 99799; Direct Deposits & 
Vendor Payments 9/17/2021 – 10/11/2021; vouchers 1056 – 1093;  moved Shangin; 
second S. Hill. 
Discussion: none  
Vote: voice vote; all in favor. 
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7.  COMMUNICATIONS 
a. Site Reports— See attached Reports.  A Board Member asked whether the school 

lunch challenges at Chignik Bay had been resolved. Hylton reported that the Chignik 
Bay cook has just resigned. Hiring and retaining a cook has been a challenge. Dube 
followed up with more explanations. They will be working to figure out a solution. A 
Board member thanked all the staff district-wide for their good work.  

b. LSAC Minutes—See attached Minutes. 
c. Correspondence— Bristol Bay Borough School District Cross Country Letter. Luke 

spoke to the attached correspondence.  
d. Public Comment—None.   

 
8.  DELEGATIONS 

a. Lake & Peninsula Borough—Nathan Hill presented to the Board. A Board Member 
asked if the Borough received ARPA funding, how that money is being spent, and if 
there is a second round of funding. N. Hill responded that the Borough did receive the 
first round of funding. Much of it was spent prior to the fiscal year and the rest was 
passed to the Borough Utilities for residential fuel vouchers. N. Hill will find out about 
a second round of funding and report at the next meeting. A Board Member asked 
about the fishing disaster in the southern school sites and what the future will look 
like for those communities. The Member also asked about how the Borough electronic 
tracking system for elections was going. N. Hill said the new tracking system has been 
a big improvement. Voters can see when their ballot was received. Regarding Fishing 
Disaster in the Chigniks, the Borough has helped with delegations at both state and 
federal level to assist with this emergency declaration and hopefully to get funding to 
fishermen. To support those communities, the Borough has also built waterfront and 
hydroelectric projects, helped established food bank systems and a seafood sharing 
program. The Borough is working on putting out a survey to communities for input on 
needs.   

b. LSAC Member—Dannica Anderson from Chignik Bay presented to the Board about 
their school. She reported that the school is the heart of the community, and they feel 
fortunate to have their school open. They have new families and new staff at the 
school. There are several young children who will be starting next year, which gives 
hope for future numbers. They have a unique, small-school environment with kind 
kids and no bullying or societal pressures. Students are excited to be opening a 
student store and are participating in sports and hoping to travel. Ms. Canning is doing 
an fantastic job but needs support with the wide range of student needs. There is a 
new PE and classroom aide, yet the school is still understaffed. With regards to the 
facility, there is a concern with brown water from rust in pipes. They are currently 
drinking bottled water. The village donated gravel and repaired around the school. 
Anderson thanks the Board for the truck and library funding. Night Gym is open. She 
said it takes a village to raise the children, and the community has so much grit and 
strength. Her own son is excelling, and she appreciates the standards-based system 
and excellent teachers that have given her son an education to be proud of. She is 
grateful for opportunity to speak with the Board.   
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c. Student Representative— Aileen Lester reported to the Board. She shared the results 
from Student Government elections and their positions.  

 
9.  REPORTS 

a. School Board Committee Report: None.  
 

b. Superintendent’s Report— Luke spoke to the attached report. She highlighted LPSD’s 
partnerships, the personnel in the Palmer office, and the funding from the LPSD vehicle 
sale for student events and activities. A Board Member asked if there have been any 
issues with communication with the reliance on virtual communication methods during 
this time. Luke responded that she relies strongly on Zoom for her regular 
communication with administrators and directors and with all of the sites. She thinks 
that the current communication methods are working effectively, yet she is always 
striving to improve and is open to feedback. COVID moneys are being used as stipends 
for a current certified staff member at each site to assume the role as a technology 
support person, which will help with communication.   
 

c. Facilities and Maintenance Report—Damian Hill spoke to the attached report prepared 
by Tim McDermott. A Board Member asked whether Maintenance and Operations is 
planning to install water bottle filters in schools for sanitary reasons. D. Hill said he was 
not aware of that, but that he will look into that and follow up. A Board Member asked 
about whether there are current plans to address the water situation mentioned 
previously in Chignik Bay. D. Hill replied that he was not aware of the issue and the 
current plan for it. He discussed the importance of funding and a schedule for 
preventative maintenance for facilities. A Board Member asked about the system in 
place for communicating issues. D. Hill explained the process, which begins with 
emailing  maintenance@lpsd.com. Luke responded to the question about the water 
bottle systems. She said they are on the district’s radar yet other maintenance and 
sanitation priorities have taken precedence.  

 
d. Curriculum Report— Metzgar spoke to the attached report. She highlighted the 

upcoming hybrid inservice that allows both in-person and virtual attendance. All 
sessions planned are based on survey feedback from teachers.  

 
e. Technology Report— Luke & Hylton responded to questions in the report prepared by 

Sam Rigby. A Board Member asked whether the district has received any other 
sources of funding for broadband. Hylton responded that the additional funds 
available for districts were for specific targets such as student devices and home 
internet, which were not applicable to our district due to our in-person school status 
and recent purchase of one-to-one student devices. A Board Member asked about the 
district’s obligation to support teachers’ internet capabilities so they can continue to 
teach virtually if required to work from home due to COVID restrictions. Hylton replied 
that the E-rate program prohibits the district from allowing E-rate funded internet to 
be used outside of the school. The Board member expressed that it is something that 
should be kept on the radar to address.  
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f. Activities Report— Lester spoke to the attached report. This weekend’s volleyball was 

to be moved out of Port Alsworth. The South Jamboriee is scheduled for Port Heiden 
next weekend.  He thanked Igiugig for hosting the cross-country regional race.  
 

g. Financial Report—Hylton spoke to the attached report. She is thankful for Joyce who 
stepped in to assist with payroll, and they are in the process of hiring someone to 
permanently fill that position. She briefly reviewed the major projects currently being 
addressed by the business department. The district is on course for the general fund 
this year. With many funding pieces changing, the general fund budget will need some 
revisions, and they will communicate the timing for those revisions when more 
specifics are known.  

 
h. Special Education Report—See attached report.   

  
i. Assessment Report— McCarley spoke to the attached report.  The district is currently 

waiting for results from the first assessments. The new statewide summative 
assessment has a name, which is AK STAR (Alaska System of Academic Readiness).    

 
j. Early Childhood—Kresl spoke to the attached report. She highlighted one of her site 

visits. She transformed a ball room into a preschool classroom, which turned out 
nicely and will service one student. Kresl also highlighted the ANE grant goals. The 
overall focus is family engagement, and they are planning many engagement 
opportunities in partnership with tribal organizations at the school sites.  

 
k. Personnel—B. Cornell spoke to the attached report. He highlighted that Kitza Durkop, 

a longtime LPSD administrator traveled to Chignik Bay to provide support there from 
September 27 – October 29. He recognized Elijah Miller, former payroll specialist, for 
the work he has done for the district. As detailed in the report, B. Cornell explained 
the differences between a tutor and a student teacher. He also mentioned the 
recruiting efforts taking place to hire tutors.  

 
l. Shining Stars— See attached report.  

 
10.  OLD BUSINESS – None.  

 
11. NEW BUSINESS 

a. Executive Session-None.  
b. COVID Advisory Committee Appointment – Ms. Dewinne. Luthi spoke in 

recommendation of Ms. Dewinne’s appointment to the COVID Advisory Committee. 
Motion:  motion to approve appointment of Ms. Dewinne; moved S. Hill; second 
Shangin.  
Discussion: none 
Vote: voice vote; all in favor 
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12. PERSONNEL 
a. Contracts and Contract Adjustments 

Motion: to approve the personnel contract adjustment; moved Ricci; S. Hill second.  
Discussion: none 
Vote: roll call;  
Ricci/Yes; Shangin/Yes; Christensen-Fox/Yes; Johnson/Yes; S. Hill/Yes; B. Hill/Yes; 
Kosbruk/Yes; all in favor; motion passed. 

 
13.  MISCELLANEOUS 

a. School Counseling Report—Welch spoke to the attached report. He is supporting 
tenth through twelfth graders in being able to take the ACT exam. He is currently 
meeting in-person with students to support them in their post-secondary plans.  
 

b. Student Government –Welch spoke to the attached report. He mentioned that the 
AASG mini-sessions will be held in the spring.  
 

14.   FUTURE AGENDA ITEMS AND MEETING DATE 
a. Future Agenda Items: None. 
a. Future meeting Date:  – (Tentative) November 11, 2021 on Zoom. Work Session at 10 

AM; Regular Session at 11 AM.  Luke mentioned there may be a conflict, and there 
was discussion about waiting until the School Board election results were certified. It 
was agreed that the meeting date would be the call of the chair.  
 

15.  ADJOURNMENT 
Motion: to adjourn the meeting; moved Johnson; second Christensen-Fox. 
Meeting Adjourned at 12:47PM. 

 
 
 
 

PASSED AND APPROVED THIS _______ DAY OF    __________, 2021 
BY THE LAKE AND PENINSULA SCHOOL BOARD. 
 
________________________________     ________________________________ 
Board President                                     Board Clerk   
 

Becca Stenson
8th

Becca Stenson
DECEMBER

Mobile User


